


pa
ge2

  

  Career happiness is about balance.
   This balance needs to happen in three 
areas: knowing who you are, understanding 
why you do the things you do, and identify-
ing what you actually want to be doing.  If 
you take a step back – away from the day-
to-day rat race of endless tasks, meetings, 

a personal framework
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projects and people – and stop chasing after 
FWFSZUIJOH�JO�GSPOU�PG�ZPV
�ZPV�DBO�mOE�ZPVS�
balance. When you do, your career won’t 
just be something you do and it won’t just 
be a job. It will be what makes you happy. 
In short, career happiness is happiness.
  There is no magic to this. From experi-

ence, this is a lifelong pursuit that takes a lot 
of work. It requires setting time aside just for 
you to work out the complex things that, at 
one point, used to be simple. This paper is an 
attempt to provide a few ideas and resources 
to help you make sense of this complexity.
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WHO ARE YOUWHO ARE YOU

Have you ever been lost in something to the point that you lose track of 

WLPH"���,V�WKHUH�D�WRSLF�WKDW�\RX�¿QG�\RXUVHOI�JUDYLWDWLQJ�WRZDUGV�LQ�HYHU\�

FRQYHUVDWLRQ"�,I�\RX�WKLQN�DERXW�LW��WKHUH�LV�D�FRUH�WR�ZKR�\RX�DUH��7KH�

PRVW�LPSRUWDQW�WKLQJ�\RX�FDQ�GR�LV�HPEUDFH�LW�

  Let’s start with the most important thing – 
YOU! Who are you? If you’re like most people, 
this is a terrifying question to answer. It is hard 
UP�UBLF�UJNF�UP�SFnFDU�BOE�DPOGSPOU�XIBU�SFBMMZ�
makes you tick. And in the end, how do you 
know if the answers you come up with are right? 
  Realize that “right” is whatever you say it 
JT��4FMG�EJTDPWFSZ� JT�B� MJGFMPOH�QVSTVJU� UP�mOE�
what- at your core- makes you happy. While 
a person can evolve based on experiences, I 

would argue that this core rarely changes and, 
JO�GBDU
�EFmOFT�ZPV��"T�B�SFTVMU
�JU�JT�OFDFTTBSZ�
to invest time in the pursuit of it. Finding your 
core will help you understand who you real-
ly are and will help you be comfortable with 
yourself. Learning how to do this is one of the 
hardest skills to master; however, by not be-
ing clear about who you are, you leave your-
TFMG�PQFO�UP�CFJOH�EFmOFE�CZ�PUIFST���5IF�POMZ�
person who really knows who you are, is you.
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  To help you answer the question, “Who am 
* w�TPNFUJNFT�ZPV�NVTU�mSTU�BTL�ZPVSTFMG�B�GFX�
other questions. “What am I most passionate 
about?” “What are the things that, when I do 
them, I am happiest?” “What are the things that 
I do that actually make me lose track of time?” 
  Too often we fall into situations where we 
do things because they pay the bills, pass 
the time, or because they are what we think 
we “should do.” What a waste! My chal-
MFOHF� UP� ZPV� JT� UP� mOE� UIF� UIJOHT� ZPV� MPWF�
to do, play, read, blog about, or discuss 
with your friends and invest in them now.  
  For many people this is the hardest 
thing to do. It requires honesty about what 
really gets you going. It requires not worry-

ing about what other people think and caring 
more about who you are. It may require you 
to stop doing things people expect you to do 
and investing time away from current family 
BOE�GSJFOET��5IJT� JT�BMM�0,�BOE�QBSU�PG�mHVS-
ing out who you are. It’s much more fun to 
CF�mSFE�VQ�BCPVU�B�TQFDJmD�TVCKFDU�PS�JTTVF�
than it is to run through life as part of the herd.
  Over time, I have discovered some tools 
and asked myself a series of questions to 
IFMQ�mHVSF�PVU�NZ�DPSF��5IFTF�BSF�TFMG�EJBH-
nostics that have been proven over the years 
to help discover answers about who you are.
� �5IF�mSTU�PG�UIFTF�UPPMT�JT�UIF�.ZFST�#SJHHT�
Type Indicator (www.myersbriggs.org). My-
FST� #SJHHT� IFMQT� ZPV� VOEFSTUBOE� IPX� ZPV�
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prefer to interact with the world. For example, 
JU� JEFOUJmFT�XIJDI�BDUJWJUJFT�HJWF�ZPV�FOFSHZ�
BOE� XIJDI� ESBJO� FOFSHZ� GSPN� ZPV�� #BTFE�
VQPO�+VOHJBO�QIJMPTPQIZ
�.ZFST�#SJHHT�DBO�
map your preferences in four areas that, when 
pulled together, represent a personality type.
� �:PVS� UZQF� JT�TJNQMZ�B� SFnFDUJPO�PG�DIBS-
acteristics that, often times, portray how you 
move through the world around you. It is nei-
UIFS�EFmOJUJWF
�OPS�QFSGFDU��*U�EPFT
�IPXFWFS
�
offer a sense of why you enjoy certain activi-
ties over others. For instance, some people 
are built to be the salesperson while oth-
FST� BSF� QSFEJTQPTFE� UP�NBOBHJOH� mOBODFT��
One is not better than the other, the results 
just speak to why some people get energy 
from public speaking and being with peo-
ple and why others are happy when they 
are deep into the numbers and the analysis.
  With this sense of self, you can begin to 

shape ideas of things you are good at and 
like to do. This is captured very well in Paul 
BOE�#BSCBSB�5JFHFS�T�CPPL
�Do What You Are. 
Career consultants for over 20 years, the au-
thors help demonstrate why certain careers 
may be more aligned with certain types. This 
CPPL�JT�B�HSFBU�SFGSFTIFS�PO�.ZFST�#SJHHT
�BT�
well as an informative read on various paths 
you can look into based upon your type.
  For me, it was essential to understand my 
type, and hence, why I gravitated toward cer-
tain activities. Another book that has helped 
me explore who I am is Now, Discover Your 
Strengths
�CZ�.BSDVT�#VDLJOHIBN��)F�BSHVFT�
that during early development, through exter-
nal exposure and activities, people’s brains 
become wired to work in a certain way. This 
leads to one’s “talent” - something that we just 
naturally do well. One then supplements the 
talent with knowledge and skill, which basical-
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ly means doing it more and more. The more 
ZPV�EP�JU
�UIF�CFUUFS�ZPV�XJMM�CFDPNF��#VDL-
ingham argues that people should put them-
selves in a career that leverages their talent. 
  Sometimes people will tell me that they 
are good at many things and that they want to 
EP�UIFN�BMM��8IJMF�UIJT�NBZ�CF�B�SFnFDUJPO�PG�
the times we live in, my thought is that there 
are a lot of things to be passionate about and 
you should be aware of all of them and em-
CSBDF� UIFN��)PXFWFS
�XIFO� UIJOLJOH�BCPVU�
your career, you have to start by picking one 

thing and committing to it. This “one thing” can 
focus on an issue, an activity, or a problem 
that you want to spend time doing or solving. 
  Once you open that door, you need to 
charge through it and lose yourself in it. Doors 
always lead to other doors. You never know, 
one door may lead you to things that inter-
TFDU�XJUI�PUIFS�JOUFSFTUT��0S
�ZPV�NBZ�mOE�UIBU�
it was a bad selection and you need to back 
out and pick something else. Experimenta-
tion is OK, no matter what stage or age in life.

Once you open that door, you need 
to charge through it and lose 

yourself in it. 
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WHY ARE YOU DOINGWHY ARE YOU DOING 

We are constantly balancing – sometimes it feels like juggling – core val-

XHV�LQ�RXU�OLYHV��¿QDQFHV��ZKHUH�ZH�OLYH��IDPLO\��IULHQGV��FRPPXQLW\��KRE-

ELHV�DQG�KHDOWK��+RZ�GR�ZH�GHFLGH�ZKDW�WR�GR�¿UVW�DQG�ZKHWKHU�ZH�FDQ�

GR�LW�DOO"�7R�JHW�WR�KDSSLQHVV��ZH�KDYH�WR�FRQIURQW�ZK\�ZH�DUH�GRLQJ�WKHVH�

WKLQJV�DQG�GHFLGH�ZKLFK�DUH�UHDOO\�WKH�PRVW�LPSRUWDQW�
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THIS MORE THAN THATTHIS MORE THAN THAT

   8IFO� UIJOLJOH� BCPVU� XIBU� mSFT� VT� VQ�
and things about which we’re passionate, we 
are often confronted with some ugly truths. 
Our lives are all jam-packed and, as a re-
sult, there are some big questions we have 
to answer when it comes to prioritizing our 
values and balancing everything else. The 
way we do this forms our “Value Chain.”
� �4QFDJmDBMMZ
�UIF�DIBJO�SFGFST�UP���WBMVFT�

UIBU�ZPV�NVTU�QSJPSJUJ[F�UP�EFmOF�UIF�MJGFTUZMF�
that you want to lead. In doing so, you must 
understand the worth that each carries and, 
consequently, the trade-offs from prioritiz-
ing one over another. In carefully analyzing 
what each means to you, you will provide 
yourself with a context for your decisions and 
give yourself a stronger sense of your goals. 
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  Every day, you are confronted with how 
ZPV�XJMM�BDU�SFMBUJWF�UP�UIFTF�WBMVFT���)PX�PG-
ten are you wishing you made more money, 
lived in a bigger house, and could get back to 
that golf swing or backhand that needs some 
XPSL ��)PX�EP�ZPV�EFDJEF�JG�ZPV�BSF�HPJOH�UP�
spend more time with your friends, your fam-
ily, at church or at the gym?  Do you volunteer 

These values are:

Standard of Living
This refers to your income and how you live 
ZPVS� MJGF�� )PX� NVDI� NPOFZ� EP� ZPV� OFFE �
8IBU�LJOE�PG�DBS�EP�ZPV�XBOU�UP�ESJWF �)PX�
big will your home be? When will you retire and 
how much money will you need when you do?

Location 
This references the place where you want to 
live. Do you want to live in the city or the sub-
VSCT �)PX�MPOH�EP�ZPV�XBOU�ZPVS�DPNNVUF�
to be? Do you prefer to be in a particular cli-
mate?  Are there people that you want to be 
near?
  
Family
#BTFE� VQPO� ZPVS� TUBHF� JO� MJGF
� UIJT� DPWFST�
a lot of ground and can overlap with Loca-
tion. For instance, if just out of college, how 
close to your parents, siblings and friends do 
you want to be? If you have your own fam-
ily, will you work only 9 to 5 to spend more 
time with your children or will you sacri-
mDF� GBNJMZ� UJNF� UP� XPSL� MPOHFS� IPVST� BOE�
maybe get that promotion? As your chil-

dren leave the house, do you want to live 
close to them? As your parents age, will you 
want to live near them to provide support?

Friends 
)PX�JNQPSUBOU�BSF�ZPVS�GSJFOET�UP�ZPVS�IBQ-
QJOFTT ��)PX�NVDI�UJNF�EP�ZPV�XBOU�UP�
spend with your friends?

with the PTA or community organizations?  Af-
ter rushing home from work, feeding the kids, 
helping them with their homework and putting 
them to bed, do you choose to read that book 
on your nightstand, call friends, or watch TV?
  All of these questions – and more im-
QPSUBOUMZ�o�UIFJS�BOTXFST
�SFnFDU�ZPVS�WBMVFT���
We all know people, however, who are end-

Community 
)PX�JOWPMWFE�EP�ZPV�XBOU�UP�CF�JO�MPDBM�BD-
tivities? Do you want to volunteer with gov-
ernment, religious, or local charity organiza-
tions? 

)PCCJFT�
)PX�JNQPSUBOU�BSF�ZPVS�IPCCJFT�UP�ZPV �
)PX�NVDI�UJNF�EP�ZPV�XBOU�UP�EFWPUF�UP�
them?

)FBMUI�
)PX� BSF� ZPV� UBLJOH� DBSF� PG� ZPVS� CPEZ� BOE�
NJOE �)PX�PGUFO�EP�ZPV�FYFSDJTF
�NFEJUBUF
�
or take vacations? 
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lessly running from one thing to the next.  The 
trick is to realize that you can’t do everything.  
You may try to delude yourself into thinking 
ZPV�DBO
�POMZ� UP�mOE�ZPVSTFMG�CVSOFE�PVU�PS�
stretched too thin and not doing any one par-
ticular thing very well. My observation is that 
you can successfully handle three of the ar-
eas above at one time.  I’ve known people 
that can do four, yet I believe that is pushing it.
� �5IF� JOUFSFTUJOH� UIJOH� JT� UIBU�mHVSJOH�PVU�
what you want from each of these values 
is liberating.  It makes it easier to do some 
things better than others.  I constantly remind 
myself, as I don’t go to the gym and can’t 
TFFN� UP� mOE� UJNF� GPS�NZ�CPPL
� UIBU� *�N�OPU�
prioritizing- or optimizing -for those things.  
Some may think that’s an excuse.  I don’t 
MJTUFO�UP�UIFN���*�mOE�UIBU�UIF�UIJOHT�UIBU�*�N�
optimizing for don’t care about it - especial-
ly when one of those things is my children!
  Confronting the value chain is a critical 
balance to who you are and what you do.  For 
instance, some of those things that you are 
passionate about - science fantasy books, ten-
nis, the gym – are things that you have to put on 
the back burner.  Your values will change over 
time as your life and circumstances change 
and it is good to periodically reevaluate them.  
  Let me give you an example. My father, 
a fantastic educator and administrator, was 
good at motivating people and working with 
numbers. Over the years, he accomplished a 

lot, served in the military, built a nest egg, put 
his six children through college, and eventu-
ally retired. When he did, he was ready to do 
all of the things we knew he enjoyed, a little bit 
of tennis, some golf, lots of reading, and vol-
VOUFFS�UFBDIJOH��)PXFWFS
�XIJMF�IF�EJE�UIFTF�
things and liked them, there was something 
else that he didn’t even realize he was missing.
  One day, my sister-in-law asked my father 
this question: “You’ve done a lot with your life. 
What have you always wanted to do that you’ve 
never tried?” What a freeing and eye opening 
question! The answer was shocking. My dad, 
the tough Marine, said without hesitation that 
he wanted to paint! No one saw that coming, 
yet we all embraced it. She bought him sup-
plies and signed him up for classes. When 
he put the paint on the canvas it was magic!
  It turns out that my father is really good 
BU�QBJOUJOH��)F� MPTFT�IJNTFMG�QJDLJOH�B�TVC-
ject, putting it to canvas and bringing it to life. 
Painting is clearly an untapped strength. The 
more he does it, the better he gets. I have sev-
eral of his paintings in my house. They con-
stantly remind me just how much I love him. 
5IF� QBJOUJOH� JO� NZ� PGmDF
� IPXFWFS
� TFSWFT�
to remind me to not wait until retirement to 
mHVSF� PVU� XIBU� *�N�NPTU� QBTTJPOBUF� BCPVU��
  Life is a marathon and you have to 
chart your course, track your progress, 
push ahead and even hold back along 
UIF� XBZ� UP� NBLF� TVSF� ZPV� mOJTI� TUSPOH���
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WHAT IS YOUR CAPSTONEWHAT IS YOUR CAPSTONE

:KLOH�ZRUNLQJ�LQ�D�MRE��LW�FDQ�VHHP�OLNH�WKHUH�LV�QR�FOHDU�SDWK�WR�WKH�QH[W�RQH���

,W�LV�LPSRUWDQW�WR�XQGHUVWDQG�QRW�RQO\�\RXU�FXUUHQW�MRE��EXW�DOVR�WKH�RQH�\RX�

ZDQW�WR�KDYH�LQ�WKH�IXWXUH�DQG�WKH�VNLOOV�LW�WDNHV�WR�GR�WKDW�MRE���2QO\�WKHQ��

ZLOO�\RX�KDYH�D�FOHDU�VHQVH�RI�KRZ�WR�GHYHORS�DQG�PDNH�\RXU�YLVLRQ�D�UHDOLW\�

  With clarity on who you are and why you 
want to do something, it is easier to address 
UIF� RVFTUJPO� PG� XIBU� UP� EP�� � #Z� QJDLJOH� B�
QSPCMFN�ZPV�XBOU�UP�TPMWF
�B�mFME�ZPV�XBOU�UP�
be in or a skill that you want to develop, you 
are creating a North Star.  It helps you focus.
Many people, however, don’t have this North 

Star because they don’t know the “who” and 
the “why.”  This lends to doing a job that 
pays the bills as opposed to being happy.  
*ODPSQPSBUJOH� %PSZ� )PMMBOEFS�T� EPPN� MPPQ�
from her book The Doom Loop System is 
a good way to start thinking about devel-
oping a plan for getting to your North Star.  
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 "T�)PMMBOEFS�MBZT�PVU
� JNBHJOF�UIF�GPMMPXJOH�
diagram as a progression at a certain job.

  You originally took a job because you 
liked it, not because you were good at it 
- Square 1.  You are challenged every day 
to learn new things and to master the job.  
Eventually, as you gain knowledge and ex-
perience, you enter Square 2 where you both 
like your job and are good at it.   As your 
time on the job progresses, you move into 
Square 3 where you are good at your job, 
but you don’t like it as much as you used 
to.  You are no longer challenged.  Individu-
BMT�XIP�mOE�UIFNTFMWFT�JO�UIJT�QPTJUJPO�EPO�U�
understand that the fundamental problem 
with their job is themselves and their priori-
ties.  This often pushes the individual to not 
perform well and end up on Square 4, not 
good and not liking it. They blame it on their 



manager, coworkers or the malfunctions of 
UIF�PGmDF�� �5IFZ�TUBSU� UP� MPPL� GPS�B�OFX� KPC���
  In looking for their new job, they believe 
that their value is in what they’ve been do-
JOH�BOE
�XJUI�DPOmEFODF�UIBU�UIFZ�BSF�HPPE�
BU�JU
�UIFZ�mOE�BOPUIFS�QMBDF�UP�EP�UIF�TBNF�
job where there won’t be that manager, co-
XPSLFS� PS� PGmDF� QSPCMFN�� � 5IFZ� HP� TUSBJHIU�
back into Square 2, which accelerates their 
journey through the loop.  They do this be-
cause they feel they have to utilize their 
knowledge base instead of realizing they 
need new challenges and problems to solve.  
� �'SFEFSJDL� )FS[CFSH� HPU� UP� UIF� DPSF� PG�
this issue in his quintessential examination of 
corporate motivation, 0OF�.PSF� 5JNF�� )PX�
Do You Motivate Employees?� �)FS[CFSH�BS-
gues that there are motivators and hygiene 
factors.  Motivators are those problems you 
HFU�VQ�UP�HP�TPMWF�FWFSZ�EBZ���)ZHJFOF�GBD-
tors are those things that get in the way of 
ZPV�EPJOH� UIBU�� �)ZHJFOF� GBDUPST� BSF� UIJOHT�
MJLF�IPX�NVDI�NPOFZ�ZPV�NBLF
�ZPVS�PGmDF�
environment, the people you work with, etc.  
)FS[CFSH�T� QPJOU� JT� UIBU� XF� XPSL� GPS� UIPTF�
UIJOHT�UIBU�NPUJWBUF�VT�BOE�XF�OFFE�UP�mOE�
ways to keep the hygiene factors from get-
ting in the way of doing them.  If you are re-

ally working on something that motivates you, 
you are capable of moving mountains to do it.     
� �0VS� DIBMMFOHF� JT� UP� mOE� UIF� NPUJWBUPST
�
UIF�UIJOHT�UIBU�mSF�VT�VQ���8IBU�)PMMBOEFS�BS-
HVFT�JT�UIBU�JOEJWJEVBMT�XIP�mOE�UIFNTFMWFT�
unhappy in their current career shouldn’t go 
MPPLJOH�GPS�B�RVJDL�mY�MJLF�UIF�POF�BCPWF���5IF�
CFTU�NPWF�JT�UP�mOE�B�KPC�UIBU�XJMM�MBOE�ZPV�JO�
Square 1 where you have to learn new skills. 
-JLF�)FS[CFSH
�TIF�TVHHFTUT�UIBU�ZPV�HFU�UIF�
most energy there and will stay motivated 
and committed to the cause in this square 
the longest.  This will delay your trip through 
the loop and help you to feel challenged 
BOE� TBUJTmFE� XJUI� ZPVS� DBSFFS� GPS� MPOHFS���
  Another aspect of this is deciding where 
you want to go in your development and 
)PMMBOEFS� BSHVFT� UIBU� JU� JT� JNQPSUBOU� IFSF�
to make use of capstones.  A capstone is 
a thing you want to do within a certain time 
horizon.  Using our earlier work on who you 
BSF� BOE� XIZ� ZPV� BSF� EPJOH� JU
� mHVSF� PVU� B�
position that interests you.  It may be a ten, 
mWF� PS� POF� ZFBS� HPBM�� � 5IF� JNQPSUBOU� UIJOH�
is that you have something to shoot for.
   To realize how to reach your capstone, 
identify the skills it takes to do that job and 
rate yourself against it by saying if you like 
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CAPSTONE
project manager 

 skills needed  good  not good  like  don’t like

delivery

progress reports

client management

project billing

team management

personnel actions

administrative tasks

sales

funding proposal

cost estimation

production

presentations

communications

it or don’t like it and if you are good at it or 
not.  As you apply yourself and get better 
BU�DFSUBJO�TLJMMT
�mOE�XBZT�UP�UBLF�PO�PUIFST���
For example, as an assistant project man-
ager who wants to be the project manager, 
one of the skills you might need to work on 
is your presentation skills.  Ask your boss 
for opportunities to present at internal meet-
ings in order to practice presenting materi-
als to clients.  Another example might be 
to provide opportunities on the things you 
have mastered to people more junior than 
you.  This will give you the experience of 
managing other people while also freeing 
you up to work on other skills you need to 
acquire.  If you know the skills you need, 
there are numerous ways to develop them.
  One way to determine the skills you need 
is to seek out individuals who have the ca-
reer that interests you and interview them.  
As Dale Carnegie said in )PX�UP�8JO�'SJFOET�
BOE�*OnVFODF�1FPQMF, an innate nature in all 
of us is to help people who are looking to 
you for advice.  Take advantage of this and 
talk to people to see what they tell you about 
the skills they utilize in their work and how 
you can begin to learn those skills.   I have 
found that alumni networks and career devel-
PQNFOU� PGmDFT�BU� ZPVS� DPMMFHF�PS� VOJWFSTJUZ�
BSF� GBOUBTUJD� BWFOVFT� GPS� mHVSJOH� UIJT� PVU�
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IT
ALL

TOGETHER

PULLING
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  Finding balance among these three ar-
eas – who you are, why you do the things you 
do, and clarity on what you want to be doing 
– will change your life.  The important thing to 
remember, however, is that life is a marathon 
with a changing end point. While you’re run-
ning the race, you will at some point reinvent 
yourself. According to the Department of La-
bor, in today’s workforce you will have over 10 
different jobs over the course of your career.1 
When I’ve switched jobs, I have reinvented 
myself a little bit every time. The whole rea-
son I developed this framework was to have a 
benchmark I could use along the way.  It was 
something that I could use to gauge how I was 
doing and what I needed to be thinking of next.
� �"MPOH�UIJT�QBUI
�JU�JT�JNQPSUBOU�UP�mHIU�UIF�
myth of being able to do it all and get straight 
As.  Realize that you are happier when you 
are pursuing the A.  In addition, know that no 
one is expecting that you can do it all and 
get straight As along the way.  If someone is 
demanding that of you, then share your value 
chain with him and see if he still feels that way! 
  It may also go without saying, yet I am 
compelled to remind you, that it is critical 
to focus on who you are and why you are 
EPJOH� BOZUIJOH� CFGPSF� ZPV� mHVSF� PVU� UIF�
“what.”  Too often we don’t take the time 
UP� BOTXFS� UIF� IBSE� RVFTUJPOT� mSTU� BOE� VTF�

1. http://www.bls.gov/news.release/pdf/nlsoy.pdf

the distraction and hunt for the “what” to 
inform the others. This is backwards and 
WFSZ� IBSE� UP� EP�� 6OUJM� ZPV� UBLF� UJNF� UP� mH-
ure out the “who” and “why,” you will have 
a hard time getting everything into balance. 
  In addition, it is necessary to involve men-
UPST�BOE�BEWJTPST�JO�mHVSJOH�UIJT�PVU���.FOUPST�
and advisors can be family, friends, bosses, 
professors - whoever inspires and motivates 
you.  Throughout your life, it is important to 
have honest conversations about yourself 
with these people.  They will tell you if you are 
having a real conversation about who you are 
and why you are doing something.  They will 
also know if you are really happy.  If they are 
true mentors and advisors, they will tell you 
the truth and give honest feedback about your 
approach.  These people are special in your 
life and you must cultivate and treasure them.
� �'JOBMMZ
� UIFSF� JT�OP�RVJDL�mY�� � 5IF�TIPSU�
story of this framework is that it is a career 
to manage your career.  The trick is that your 
career is not just about what you are doing.  
*U� JT� BCPVU� VOEFSTUBOEJOH� ZPVSTFMG� mSTU� BOE�
then what you are optimizing for out of life.  
If you short change any of these aspects, 
you will be out of balance and will struggle 
with happiness. I hope that you are able to 
spend some time on all aspects of this frame-
XPSL
� mOE� ZPVS� QBTTJPO� BOE� (0� '03� *5þ�
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Do What You Are 
CZ�1BVM�BOE�#BSCBSB�5JFHFS�

Now, Discover Your Strengths 
CZ�.BSDVT�#VDLJOHIBN

RESOURCESRESOURCES

0OF�.PSF�5JNF��)PX�%P�:PV�
Motivate Employees? 
CZ�'SFEFSJDL�)FS[CFSH

)PX�UP�8JO�'SJFOET�BOE�
*OnVFODF�1FPQMF 
by Dale Carnegie

The Doom Loop System 
CZ�%PSZ�)PMMBOEFS

www.myersbriggs.org
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(PW-PPQ�DPN
�B�LOPXMFEHF�OFUXPSL�PG���
����HPWFSONFOU�FNQMPZFFT
�JT�QSPVE�UP�XPSL�
XJUI�'SBOL�%J(JBNNBSJOP�PO�QSPWJEJOH�UIJT�HVJEF�UP�JUT�NFNCFST�

For more resources on managing your government career check out:

�1PEDBTU�TFSJFT�XJUI�'SBOL�%J(JBNNBSJOP���http://bit.ly/frankdigiammarino

�(PW-PPQ�$BSFFS�(VJEF���IUUQ���XXX�HPWMPPQ�DPN�QSPmMFT�CMPHT�HPWMPPQ�HVJEF�IPX�UP�mOE�
land-keep-leap-your-government-career

Happiness is a Balance. © 2012. NOW Matters, LLC. All rights reserved. 
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MY CAREER FRAMEWORK
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